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L MISSION STATEMENT:

The mission of the Rhode Island Department of Corrections (RIDOC) is to contribute to
public safety by maintaining a balanced correctional system of institutional and
community programs that provide a range of control and rehabilitative options for
criminal offenders.

II. GUIDING OPERATIONAL PHILOSOPHY:

A. We shall maintain appropriate safe, secure, and humane correctional
environments while providing for community-based management, supervision,
and intervention services for criminal offenders.

B. We shall demonstrate the highest ethical and professional standards in all our
operations.

C. We are accountable to the public for our operations and shall maintain
cooperation and open communications with law enforcement agencies,
) governmental entities, and members of the community.




1.02-1 DOC 12/01/03
Departmental Mission Page2o0f3

D.  We seek to foster a spirit of teamwork, unity, and dedication. We actively strive
to maintain a diverse and culturally aware workforce. We shall provide staff
with opportunities for personal and professional growth through staff
development, recognition of staff achievements, and encouragement.

E. Outcomes need to be measured; the results should direct policy and planning.

. VALUES AND BELIEFS:

The primary mission of the Department of Corrections is to contribute to the protection
of the public. This principle forms the foundation for policy, allocation of resources and
establishment of priorities, case management decisions, organizational structure, and
future development. All Departmental values and beliefs are shaped by this directive.

A.  The Department of Corrections is committed to managing offenders in a
manner consistent with public safety.

1. Levels of confinement, control, and supervision must be determined by
considering. the law, the crime, the offender, the victim, the community,

and available resources.

2. Offenders must be held accountable and responsible for their offenses,
including the effects on victims.

3. Offenders are responsible for their responses to intervention.

4. Public safety is enhanced through partnerships with law enforcement,
human services agencies and community leaders.

B.  The highest ethical and professional standards are fundamental to the success
of the Department.

1. Department policy and program decisions must be guided by
considerations of public safety, humaneness, effectiveness, and quality.

2. Each member of the Department is obligated to demonstrate the highest
standards of conduct.

3. Every individual -- community member, staff, and offender -- has the
right to be treated with respect and dignity.
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C. The Department of Corrections is responsible and accountable to members of
the community.

1. The rights of victims and potential victims of crime must be given priority
consideration in all Departmental programs and decisions.

2. The public has the right to be aware of the range of Departmental services,
programs, functions, and operations.

3. The community should be involved with the Department in problem
solving; community organizations, volunteers and community-based
agencies should play a role in program development and service delivery.

D. Reduction of crime and/or amelioration of the effects of crime can be furthered
through appropriate efforts at rehabilitation.

1. The potential of offenders to become law-abiding and contributing
members of society may be enhanced through intervention.

2. Opportunities for rehabilitation  and community integration. should be
provided to the extent that.is. both- feasible and responsible; given
resources and individual capabilities.

3. The range of rehabilitative and control options should be sufficient to offer

a reasonable opportunity for criminal offenders to become more
responsible.
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